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Plan to Address COVID-19 at MPC

This plan is for the reopening of the buildings of the Morrisville Presbyterian Church (MPC) during the COVID-19 pandemic while minimizing the health risk to our entire congregation. This plan will be updated as necessary to address continued use of the buildings.
The Session of MPC has approved this plan and set Sunday, September 13, 2020, for the beginning of limited-attendance, worship services in the sanctuary; this will be Phase 2 of this plan. Phase 1 of this plan is outdoor services this summer.
The church itself remains open: worship services, adult education, Bible study, Youth Club, after worship fellowship time, and meetings are being held on-line over the Internet, and our pastors are conducting counseling over the phone. Our Food Center and the Ivins Outreach Center continue to provide food to the needy. Our church is open through its members, whose ministry is in their homes and neighborhoods and in our wider community and world.
This plan is based on the best information available on COVID-19. Decisions on the reopening the church buildings will be made by the Session and based on measured health statistics of the surrounding areas and state guidelines. 

This plan is a living document, i.e., it will be revised as necessary to incorporate new scientific information on the spread and effects of COVID-19, the results of the initial reopening of the sanctuary, and any other reasons deemed by the Session.
Situation Appraisal
June 2020
COVID-19 is highly contagious and deadly, particularly for the elderly with underlying health conditions. MPC's Session, on March 12, 2020, acted to suspend indefinitely all church services and activities.  In the 3 months since the Session's decision to suspend all church services and activities, the overwhelming feedback from members is their desire to return to church buildings for worship and to be with their church family when it is safe to do so.  

Governor Wolf of Pennsylvania issued a Stay-At-Home order in March that became effective on March 23, 2020. This order prohibited our church from holding worship services and essentially all activities were suspended. On June 5, 2020, he designated Bucks County to be in the state's Yellow Phase, which permits limited use of the church facilities, but prohibits gatherings of greater than 25 people and requires proper use of masks and social distancing. The Session desires that movement back into our sanctuary be measured and cautious. The Session has decided to not reopen the building until after the state designates Bucks County to be in the Green Phase. Governor Wolf, on June 26, 2020, designated Bucks County to be in the state's Green Phase.
Under the Green Phase, the guidance from the state is the following:

· Entering the Green Phase is not a return to the way things were before the COVID-19 pandemic, but is changing behavior to a new normal.

· Personal responsibility needs to be maintained to minimize transmission of COVID-19.

· Wear masks around others.

· Use social distancing.
· Maintain good health habits.

September 2020
The COVID-19 Task Force reassessed the scientific information that has developed over the last few months about COVID-19. COVID-19 remains highly contagious and deadly, particularly for those with underlying health conditions; however, several key learnings affected the Task Force's decision making:

· The proper wearing of masks is the best means of protecting oneself and others from spreading the virus.

· Appropriate social distancing helps prevent the spread of the virus.

· A significant portion of the public is asymptomatic when carrying the virus, i.e., they show no symptoms of being ill from the virus but carry it and spread it.

· Very young children have a tendency to be either asymptomatic or immune to the virus.

· Maintaining significant airflow when indoors, particularly when the weather becomes cold, is critically important to reducing virus-laden aerosols. 
Because our congregation has a large percentage of members in higher risk demographics, we originally applied a safety factor of 2 to Pennsylvania's criteria for reopening a county which was 50 or fewer new cases per day; thus, the metric of daily new cases in Bucks County, Mercer and Burlington counties was set at 25 for reopening the sanctuary. Just prior to reopening, the total number of new cases came close to 25 but has consistently been above 30 for a few weeks after reopening. The COVID-19 Task Force recommended to the Session a limited reopening with lower permissible attendance, i.e., reducing the target attendance from the originally proposed 40 down to 25. Considering the good adherence to wearing of masks and social distancing guidelines by worship service attendees at the first two Sunday in-person worship services held in September, the Task Force recommended changing the metric for in-person worship services in the sanctuary to 50 or fewer total daily new cases in our local counties, same as Pennsylvania's criteria for reopening a county. 
In order to determine attendees adherence to the wearing of masks, maintaining appropriate social distancing, and the adherence to signs and directions, the Task Force limited attendance to 25 people for the first four Sundays ( September 13, 20, 27 & October 4) of reopening the sanctuary and established sign ups to attempt to get all who wanted to come an opportunity to come at least one of the four Sunday services. The Task Force determined that attendance at the following four Sunday worship services ( October 11, 18, 25, & November 1) would be raised to 40, and that sign ups would permit people to come to two services during these four Sundays.
Fundamentals of the Plan
This plan is the result of the Session balancing the safety of our church family and visitors from COVID-19 with the growing desire by members in the congregation to resume worship and activities within the church facilities. The plan is based on safe and informed guidance and practices provided by the Commonwealth of Pennsylvania, the national Center for Disease Control and Prevention, the Philadelphia Presbytery, the National Council of the Churches for Christ in the USA, and the company that provides our church insurance. 

In addition, the plan is based on the following, growing scientific evidence: 

· Airborne transmission of COVID-19 is the predominate means by which the virus is spread.
· Keeping at least 6 feet apart, wearing facial coverings/masks, frequent hand washing, and minimizing touching your nose, mouth and eyes are the best ways to reduce the risk of contracting COVID-19.

· Not all individuals that are COVID-19 positive exhibit symptoms early in the infection and additionally symptoms may be subtle.

· Singing may be a particularly effective means of spreading the virus.
The worship services initially in the sanctuary will be very different:

· wearing masks will be required; 

· proper social distancing will be required; 

· there will be no singing by the congregation and by choirs, and

· entrance into the sanctuary will be by one door and exit from the sanctuary will be by other doors. 


Once worship services begin in the sanctuary, they will be live streamed over the Internet. The services seen with Pastor Rachel and Pastor Alex in their homes will end. Adult Education prior to the worship service and the Fellowship Time after the worship service will continue via Zoom over the Internet.

If at any time during the implementation of this plan, the guidance from federal, state or county health experts changes so that greater protection is recommended because of a resurgence of COVID-19, the Session shall change this plan to a more protective phase.

Definitions

· Bucks County Phases: Yellow & Green – These are phases defined by Pennsylvania's plan to reopen counties. 
· CDC – Centers for Disease Control and Prevention https://www.cdc.gov/coronavirus/2019-nCoV/index.html 
· Reopening Phase  – A distinct, but indefinite, time period with associated conditions and controls designed to assure safety of our congregation. 
· Expanded Reopening Phase – This is MPC's next step up from the Limited Reopening Phase that permits greater use of the church buildings including less limited attendance in worship services. This phase permits the elements of this plan to be tested with a much larger attendance while ensuring the safety of the congregations, those who will help implement this plan's controls, and the staff. 
· Full Reopening Phase - This is MPC's next step up from the Expanded Reopening 
Phase that permits unlimited use of the church facilities. 
· Limited Reopening Phase – This is MPC's first step in reopening the buildings that permits limited worship services. This phase permits the elements of this plan to be 
tested while ensuring the safety of the congregations, those who will help implement 
this plan's controls, and the staff. 
· Metrics – These are health statistics on COVID-19 or conditions that are realistic, measurable, and readily available, which are based on science and developed by medical professionals, for use in the Session's decision-making process to reopen the church buildings and to change phases of opening. 
· Ushering Team - A group of trained volunteer members who will facilitate movement into and out of the church during worship services in the sanctuary and who will ask anyone that becomes sick or exhibits symptoms of COVID-19 to immediately leave the sanctuary. 
 
Metrics for Reopening the Sanctuary 
These metrics are being used by the Session of MPC in its decision-making process to reopen the church buildings. They are derived from both Pennsylvania and other state public health agencies because they are well developed and rational. Some of MPC's members and visitors come from Mercer County, Burlington County, and Trenton, NJ. 

All of the following metrics must be satisfied before MPC reopens its buildings for limited use; however, the MPC COVID-19 Task Force may recommend to the Session limited reopening with lower permissible attendance if metrics # 2 and #3 are close to being satisfied and other local area health metrics are Green, particularly Bucks County's. 

Metric #1: All of the appropriate government leaders in Bucks County, Mercer County, Burlington County, and Trenton must have reopened their respective jurisdictions.

Metric #2: Total New Cases Bucks County, Mercer County, Burlington County, and Trenton must have 50 or fewer new cases each day, calculated on a three-day rolling average – over the course of a 14-day period.  Initially, a safety factor of 2 was applied; this resulted in a prior target of 25. 

Metric #3: Trend in Total New Cases Bucks County, Mercer County, Burlington County, and Trenton must experience a sustained decline in new cases each day, calculated on a three-day rolling average – over the course of a 14-day period. 

Metric #4: Contact Tracing Capacity Bucks County, Mercer County, Burlington County, and Trenton must have in place contact tracers, either locally or state-wide.

Metrics for Changing Phase
These metrics will be used by the Session of MPC in its decision-making process to change phases of opening, i.e., to move to a less restrictive phase or to move to a more restrictive phase.
Move To A Less Restrictive Phase 

Metric #2: Trend in Total New Cases Bucks County, Mercer County, Burlington County, or Trenton experience a sustained decline in new cases each day, calculated on a three-day rolling average – over the course of a 14-day period. 

Metric #5: MPC COVID-19 Case No one who has recently attended church develops COVID-19. 

Metric #6: PCR Testing Positivity Rate  The fraction of tests that come back positive divided by the total number of tests performed in Bucks County remains under 5 percent. 

Metric #7: New Cases per 100,000  The number of cases per 100,000 in Bucks County, Mercer County, Burlington County, or Trenton decreases below 10. 
Move To A More Restrictive Phase 
If at any time during the implementation of this plan, the metrics below show greater protection is needed because of a resurgence of COVID-19, the Session shall consider changing this plan to a more protective phase.

Metric #2: Increase in Total New Cases Bucks County, Mercer County, Burlington County, or Trenton experience a sustained increase in new cases each day, calculated on a three-day rolling average – over the course of a 14-day period. 
Metric #5: MPC COVID-19 Case Someone who has recently attended MPC develops COVID-19, and its transmission is traced back to attending MPC. (Note: MPC will work closely with health officials to assist them with contact tracing in the event that an individual with COVID has been in our facility. )
Metric #6: PCR Testing Positivity Rate  The fraction of tests that come back positive divided by the total number of tests performed in Bucks County exceeds 5 percent. 
Metric #7:  New Cases per 100,000  The number of cases per 100,000 in Bucks County, Mercer County, Burlington County, or Trenton rises above 10.
Bucks County Yellow Phase
Bucks County was in the Yellow Phase until June 26, 2020. In this phase, gatherings were limited to be no more than 25 people, and masks had to be worn when entering a business. The Session decided to not reopen the sanctuary or any other areas of the church's buildings during this phase.
Bucks County Green Phase
Bucks County entered the Green Phase on June 26, 2020. In this phase, gatherings greater than 250 people are prohibited, businesses and restaurants must operate at 50% or less 

capacity, and masks must be worn in businesses, and guidelines from the CDC and Pennsylvania's Department of Health must be followed for social distancing and cleaning.
Phase 1 Outdoor Summer Programs
The pastors may hold outdoor worship services or gatherings during Bucks County's Green Phase. The following may be planned and offered.
· Outdoor Sunday Morning Fellowship 
· This can be a gathering in the grassy area in front of the Education Building Wing or in the parking lot. 

· Attendees must bring their own chairs or be prepared to stand and follow social distancing guidelines. 
· Masks must be worn during the gathering and exiting.

· No singing will be permitted.
· Mid-Week Outdoor Prayer Meeting In The Morning Or Evening. 
· This can be held in the grassy area in front of the Education Building Wing.
· Attendees must bring their own chairs and follow social distancing guidelines. 

· Masks must be worn during gathering and exiting.

· No singing will be permitted.

Phase 2 - Limited Reopening 

Limited Reopening of the Sanctuary
This is currently targeted to occur on Sunday, September 13, 2020. This assumes that Bucks County remains in the Green Phase and that all metrics are satisfactory. The Session will decide if all conditions permit the limit-attendance use of the sanctuary.

Use of Sanctuary
· Only one worship service will be held on a Sunday.

· Limited access in worship of 50 or less people. 

· Session may have to select people to attend so plan, guidance, procedures, and compliance can be tested and adjusted as necessary before greater, permissible attendance is allowed.

· No ushering or plate collections by Deacons. 

· Bulletins will be placed in advance on designated seats to be used in the sanctuary. 

· Bulletins contain scripture to be read.

· At least 20 feet of space must be kept in front of the pastors and singers to the first 

occupied pew.

Flow of Traffic Into and Out of Sanctuary
· Entrance into sanctuary will be through single doorway from narthex nearest Communication hallway area.

· No coats, umbrellas, or other items shall be left in the coat racks or umbrella stand in the Communication hallway area.

· Exit from sanctuary will be from the two exits in the sanctuary along the driveway side.

Use of Additional Space for Accommodating More People Than Sanctuary Can Hold
· In the event that too many people show up for a worship service, they shall be directed 
to room 220 to listen to, and possibly watch on a TV, the worship service.

· All windows should be open.

· Portable fans should be operating.

Use of Masks
· People coming to worship must be properly wearing masks, i.e., the mask fully covers the nose and the mouth.

· First-time visitors without masks will be offered masks.

· Masks must be worn during the entire time in the sanctuary and other parts of the church buildings.

· Masks must be worn during movement into and out of the sanctuary. 

· Pastors and singers may remove masks when speaking or singing.
Social Distancing Guidelines

· Pews with three rows of unused pews in between them can be occupied.

· Families must sit as a group in the same pew.

· Children must remain with parents at all times.

· Appropriate social distancing of a minimum of 6 feet.

· Attendees are encouraged to interact with fellow attendees while maintaining social distancing outside the church buildings, e.g., in the parking lot.


Building Setup
· No use of any church facilities except for sanctuary, two bathrooms, and room 220.

· Use of bathrooms should be discouraged, but for emergency use only, the women's and men's bathrooms next to lounge can be used with only one person in each bathroom at a time.

· No meetings by groups of any size and no paid use of facilities by outside groups unless they are for humanitarian reasons and approved by the Task Force and staff. Conditions for use listed under Other Organizations Which May Utilize The Church's Buildings in Phase 3 below must be met.

· No one shall be permitted to occupy any of the first three rows on both sides at the front of the sanctuary, in order to provide safe distancing from pastors, at the pulpit and lectern, and singers at the top of the first three steps up from the floor of the sanctuary.

· Every fourth pew going toward the rear of the sanctuary, from the fourth pew at the front, can be used.

· Unused pews will be blocked off for use in the sanctuary.

· All windows should be open in the sanctuary, even during cold weather.

· All overhead ceiling fans should be operating.

· Portable fans should be operating.

· All Bibles, hymnals, Friendship Folders, information, and pencils are removed from designated pews to be used in the sanctuary.

· All entrance doors are locked to prevent entry except for entrance next to the elevator and vehicle portico.

· Elevator can only be used by one person at a time or by family unit living together.

· The doors (inside and out) along the pathway from the vehicle portico to the sanctuary should remain open to minimize the number of hands touching them.

· Exiting will be row-by-row; rows near front of sanctuary will be directed to exit at the front, and rows near the back of the sanctuary will be directed to exit through the rear doors to the narthex along the driveway.

· Exiting through the narthex to the communication area will not be permitted unless an individual needs to use the elevator.

· No Fellowship Time after worship in the church facilities. 

· Table near entrance to sanctuary should have hand sanitizers.

· The chapel shall be kept clear of all activity so it can be used to temporarily hold someone who becomes sick until transportation for them becomes available. 
Sacraments
· Communion can be conducted by the pastors, but the elements will not be provided to the congregants.

· Congregants are encouraged to watch communion on-line and partake of their own bread and juice or wine.

· Baptisms will be conducted by the pastors, but only for one individual at a time or the child and parents only.
Conduct of Service & Music
· No singing by congregation.

· Music provided by organ, piano, recordings, and/or individual or small group of singers (4 maximum with minimum 6 feet apart and no people in front of them for a minimum of 15 feet).

· Singers when performing must be standing at the top step of the choir loft.

· A limited number of short responsive readings and group prayers can be done during worship service in the sanctuary, but the pastors must ask congregation to whisper them while wearing their masks.


Disinfecting Spaces After Worship
· Per the Center for Disease Control (CDC), “corona viruses on surfaces and objects naturally die within hours to days”. 
· Per CDC, the virus is thought to spread mainly from person-to-person through respiratory droplets produced when an infected person coughs, sneezes or talks.

· Cleaning of the sanctuary after use is not necessary if the sanctuary will not be used again until the following week.

· If more than one service is held per week in the sanctuary, the pews and all door handles must be disinfected following each service.

· If the chapel or room 220 are used, they need not be cleaned if they will not be used until the following week.

Limited Use Events in the Sanctuary, Chapel, Fellowship Hall, or Memorial Garden
· Funerals, Memorial Services, and weddings are permissible during Phase 2 – Limited Reopening under the following conditions:

· All requirements in the above sections must be met. Exceptions can be made for  requirements that aren't applicable.

· The number of people allowed must be equal to or less than the amount permitted by Session for the sanctuary at the time of the event.

· Attendees must be notified in advance of the event by the sponsor or requester of the event of all the requirements to which they must comply. 

· The Chapel cannot be used for any event because of the single entrance and exit door from the hallway, and seating and airflow issues.

· Fellowship Hall cannot be used for any event because of poor air circulation and limited ingress and egress.

· The Memorial Garden can be used. 

· Portable chairs must be set up to achieve social distancing guidelines. 

· Chairs can be placed on grassy areas that are flat.

· Ingress and egress cannot be through the church buildings.

· Masks covering both the mouth and nose must be worn.

· Speakers without masks on must be greater than 10 feet from others.

· No handshaking, hugging or kissing.
Outdoor Events
· Outdoor events, such as the Boy Scout Christmas Tree sale and Youth in Mission car washes, can be held under the following conditions:
· Masks covering both the mouth and nose must be worn.
· Appropriate social distancing must be practiced. 
Criteria for Moving Into Next Phase

Session approval is necessary to move to next phase, Expanded Reopening. The Session will use metrics in its decision-making process.

Phase 3 - Expanded Reopening

This is expected to occur after the church has operated under Phase 2, and there are no cases of COVID-19 infections as a result of our church gatherings. 
Note: * items below are a change from Phase 2.

Use of Sanctuary 
· No more than one worship service can be held on Sunday. 

· Limited access in worship of 80-100 or less people. *

· No ushering or plate collections by Deacons. 

· Bulletins will be placed in advance on designated seats to be used in the sanctuary. 

· Bulletins contain scripture to be read.

Flow of Traffic Into and Out of Sanctuary
· Entrance into sanctuary will be through single doorway from narthex nearest Communication hallway area.

· No coats, umbrellas, or other items shall be left in the coat racks or umbrella stand in the Communication hallway area.

· Exit from sanctuary will be from the two exits in the sanctuary along the driveway side.

Use of Additional Space for Accommodating More People Than Sanctuary Can Hold
· In the event that too many people show up for a worship service, they shall be directed to room 220 to listen to, and possibly watch on a TV, the worship service. 

· All windows should be open.

· Portable fans should be operating.

Use of Masks
· People coming to worship must be properly wearing masks, i.e., the mask fully covers the nose and the mouth.

· First-time visitors without masks will be offered masks.

· Masks must be worn during the entire time in the sanctuary, and other parts of the church buildings.

· Masks must be worn during movement into and out of the sanctuary. 
Social Distancing Guidelines

· Pews with two rows of unused pews in between them can be occupied. *

· Families must sit as a group in the same pew.

· Children must remain with parents at all times.

· Appropriate social distancing of a minimum of 6 feet with no singing.

· Attendees are encouraged to interact with fellow attendees while maintaining social distancing outside the church buildings, e.g., in the parking lot.

Building Setup
· No one shall be permitted to occupy any of the first three rows on both sides at the front of the sanctuary, in order to provide safe distancing from pastors, at the pulpit and lectern, and singers at the top of the first three steps up from the floor of the sanctuary.

· Every third pew going toward the rear of the sanctuary, from the fourth pew at the front, can be used. * 

· Unused pews will be blocked off for use in the sanctuary. *

· All windows should be open, even during cold weather, in the sanctuary.

· On Sunday mornings, only the women's and men's bathrooms next to lounge can be used with only one person in each bathroom at a time. *
· Church staff can use offices. *
· Meetings of small groups allowed, e.g., 25 or less. *
· The women's and men's bathrooms on the second floor can be used with only one person in each bathroom at a time. *
· All windows should be open in the sanctuary, even during cold weather.

· All overhead ceiling fans should be operating.

· Portable fans should be operating.

· All Bibles, hymnals, Friendship Folders, information, and pencils are removed from designated pews to be used in the sanctuary.

· All entrance doors are locked to prevent entry except for entrance next to the elevator and vehicle portico.

· Elevator can only be used by one person at a time or by family unit living together.

· The doors (inside and out) along the pathway from the vehicle portico to the sanctuary should remain open to minimize the number of hands touching them.

· At the conclusion of the service, the exit doors in the sanctuary along side of the driveway should be opened for exiting. Pastors should encourage a quick exit to avoid socializing.

· Exiting will be row-by-row; rows near front of sanctuary will be directed to exit at the front, and rows near the back of the sanctuary will be directed to exit through the rear doors to the narthex along the driveway.

· Exiting through the narthex to the communication area will not be permitted unless an individual needs to use the elevator.

· No Fellowship Time after worship in the church facilities. 

· The chapel shall be kept clear of all activity so it can be used to temporarily hold someone who becomes sick until transportation for them becomes available. 

Sacraments
· Communion will be conducted by the pastors, but the elements will not be provided to the congregants.

· Congregants are encouraged to watch communion on-line and partake of their own bread and grape juice or wine.

· Baptisms will be conducted by the pastors, but only for one individual at a time or the child and parents only.

Conduct of Service & Music
· No singing by congregation.

· Music provided by organ, piano, recordings, and/or individual or small group of singers (4 maximum with minimum 6 feet apart and no people in front of them for a minimum of 15 feet).

· Singers when performing must be standing at the top step of the choir loft.

· A limited number of short responsive readings and group prayers can be done during worship service in the sanctuary, but the pastors must ask congregation to whisper them while wearing their masks.

Disinfecting Spaces After Worship
· Per the Center for Disease Control (CDC), “corona viruses on surfaces and objects naturally die within hours to days”. 

· Per CDC, the virus is thought to spread from person-to-person through respiratory droplets produced when an infected person coughs, sneezes or talks.

· Cleaning of the sanctuary after use is not necessary if the sanctuary will not be used again until the following week.

· If more than one service is held per week in the sanctuary, the pews and all door handles must be disinfected following each service.

· If the chapel or room 220 are used, they need not be cleaned if they will not be used until the following week.

Weekday Nursery School and Head Start
These two organizations may utilize the church's buildings under the following conditions:

· Each has a plan consistent with Pennsylvania's and Center of Disease Control's recommendations for schools to reopen.

· Each plan is consistent with MPC's plan.

· Each indemnifies MPC for any injury and costs associated with COVID-19 due to their operation.

Other Organizations Which May Utilize The Church's Buildings 
Organizations may utilize the church's buildings if their size is 25 or less people under the 

following conditions:

· Each group's size can be accommodated in the area it wishes to use with social distancing of six or more feet.

· Each group states in writing that all participants will wear masks for the duration of the time spent in the building.

· Each group, in writing, indemnifies MPC for any injury and costs associated with COVID-19 due to their operation.

· Windows must be open during the use of the area.

· Portable fans should be operating.

Outdoor Events
· Outdoor events, such as the Boy Scout Christmas Tree sale and Youth in Mission car washes, can be held.
· Masks covering both the mouth and nose must be worn.
· Appropriate social distancing must be practiced. 
Criteria for Moving Into Next Phase
Session approval is necessary to move to next phase, Full Reopening. The Session will use metrics in its decision-making process.

Phase 4 - Full Reopening
This is full resumption of all worship and activities within the church facilities, but with respectful social distancing practiced, i.e., no hugging, kissing, handshaking. The threat of COVID-19 has become extremely small or has been eliminated.

___________________________________________________________________________


Criteria for Changing Plan
· If at any time during the implementation of this plan, the guidance from federal and state health experts changes so that greater protection is recommended because of a resurgence of COVID-19, the Session shall change this plan to a more protective phase.
· The Session can make changes to this plan at any time with a vote by the majority of Elders.
Criteria for Ending Plan
· This can be achieved when federal, state, and county health experts provide statements that the threat from COVID-19 has been eliminated.

· Session approval is necessary to end this plan so that social distancing practices can be 

further relaxed. 

· Criteria used to make this approval will not be less stringent and may be more stringent than guidance from federal and state health experts. 

Enforcement of Plan
· Individuals who do not follow the requirements for wearing masks and social distancing will be asked to immediately comply by observing Deacons and other church officers.

· If individuals do not immediately comply with the requirements for wearing masks and 

social distancing when asked, they will be asked by a Deacon or other church officer to immediately leave.
· If someone purposely does not follow the requirements for wearing masks and social distancing and in the mind of the pastor presents a threat to the health of other attendees, the pastor may end the service and ask all to leave.

Communication
· Plan must be communicated to all members via email and letters and to the community via our website.

· Signs about the use of masks and proper social distancing must be posted at entry ways.

· Signs about the use of masks and hand washing must be posted in the bathrooms with a caution that aerosols that might contain COVID-19 may linger in the bathroom.

· Signs about the use of masks in elevator must be posted at all elevator entrance doors and inside the elevator with a caution that aerosols that might contain COVID-19 may linger in the elevator. 

· Bulletins must provide advice about staying healthy, social distancing, and exiting.
· Communication to the congregation and any outside groups that plan to use the church facilities, and Bulletins must have the following statements:
· If you or your family members become infected with COVID-19 and have attended an event on the church grounds or in the church's facilities within the last 14 days,  notify the church.
· If you have symptoms of COVID-19 or have tested positive for COVID-19 within the last 14 days or had exposure to a person diagnosed with COVID-19 within the last 14 days , please help protect those coming to the church by staying home and self-monitor for symptoms, and follow CDC guidance if symptoms develop. 
Responsibilities
Session
· To create, approve, and modify, as appropriate, this plan.

· To ensure pastoral staff implement and adhere to this plan.

· To consider metrics in order to move to a different phase of the plan.

· To model the expected behaviors of properly wearing masks and maintaining proper social distancing.

· To tell attendees to wear face masks and observe social distancing when attendees are observed not complying.

· To tell attendees who fail to comply with requirements of wearing face masks and observing social distancing to immediately leave.
Trustees
· To utilize guidance from the CDC for appropriate signage:

· at entrances to the sanctuary to inform people about wearing of masks and adhering to proper social distancing in moving into and out of the sanctuary and seating in pews.
· in the bathrooms about the use of masks and hand washing with caution that aerosols that might contain COVID-19 may linger in the confined space.
· at all elevator entrance doors and inside the elevator about limiting usage to a single individual or a family unit living together and the use of masks in the elevator with caution that aerosols that might contain COVID-19 may linger in its confined space. 
· To remove and secure the collection box at the entrance to the sanctuary and secure it in the safe for a week before it is handled for sorting.
· To model the expected behaviors of properly wearing masks and maintaining proper social distancing.

· To tell attendees to wear face masks and observe social distancing when attendees are observed not complying.

· To tell attendees who fail to comply with requirements of wearing face masks and observing social distancing to immediately leave. 

· To obtain in writing from each outside group that wants to use the church's facilities a statement that all participants will wear masks and maintain proper social distancing for the duration of the time spent in the building, that they will notify the church if they or their family members become infected, and that the group indemnifies MPC for any injury and costs associated with COVID-19 due to their operation.
Deacons or Ushering Team Members
· To train all who will serve as Ushers at the church in safely performing the following duties.

· To monitor entrance and exit ways of the church to ensure people are maintaining proper social distancing and wearing masks.
· To offer first-time visitors masks to wear.
· To ensure all exit doors are open after the worship service concludes and direct all people to use them to exit quickly. To tell attendees to wear face masks and observe social distancing when attendees are observed not complying.

· To model the expected behaviors of properly wearing masks and maintaining proper social distancing.

· To tell attendees who fail to comply with requirements of wearing face masks and observing social distancing to immediately leave.

· To develop a check list of all the steps that need taken for supporting worship in the sanctuary.
Pastoral Staff
· To continue to provide on-line worship services, adult education classes, Bible Study, meetings during this plan's phases.
· To model the expected behaviors of properly wearing masks and maintaining proper social distancing.
· To direct all people at the conclusion of the worship service to use all doors to exit quickly.
· To immediately dismiss attendees in the event a person purposely does not follow the requirements for wearing masks and social distancing and, in the mind of the pastor, presents a threat to the health of other attendees.
· To include in communication to the congregation and any outside groups that plan to use the church facilities that any attendee at an event on the church grounds or in the church's facilities needs to notify the church if they or their family members become infected.
Staff
· To support the pastoral staff in providing on-line worship services, adult education classes, Bible Study, and meetings during  the various phases.

· To continue administrative activities being performed under the various phases.
· To model the expected behaviors of properly wearing masks and maintaining proper social distancing.
· This means masks need to be properly worn (covering mouth and nose) and proper social distancing needs to be practiced when in any part of the church building.
· The only exception is when alone in building areas, such as inside one’s private office, a mask does not need to be worn. 
· To post signs provided by the Trustees.

· To include messages (for example, videos) about behaviors that prevent the spread  of COVID-19 when communicating with staff and congregants (such as in emails and on community websites and social media accounts). 
· To block off pews for non-use per requirements of this plan's phases.
· To block off pews at the front of the sanctuary to provide at least 20 feet of space in front of pastors and singers to permit them to speak and perform without masks.

· To remove all Bibles, hymnals, Friendship Folders, information, and pencils  from designated pews to be used in the sanctuary.

· To remove all coat hangers and umbrella stand in Communication hallway area.
· To secure all doors in the church facilities as described in this plan.

· To secure protective masks to provide first-time visitors.

· To assure hand cleaning stations are functional and filled with sanitizing liquid.
· To provide cleaning wipes in the elevator.

· To ensure that ventilation system and fans are operating properly in the sanctuary and room 220. 
· To ensure that air is always circulated by overhead fans when the sanctuary is occupied during this plan's phases.

· To ensure windows are opened, even during cold weather, during this plan's phases.
· To close off areas used by anyone who becomes sick during use of the church facilities or afterward and not use the area until after cleaning and disinfection. 

· To ensure safe and correct application of disinfectants and keep disinfectant products away from children. 

· To disinfect the pews and all door handles in the sanctuary following each service if more than one service is held per week.

· To develop a check list of all the steps that need taken for supporting worship in the sanctuary.

COVID-19 Task Force
· To provide the Session with advice on addressing COVID-19 at MPC.

· To stay abreast of the science and CDC recommendations associated with COVID-19 and make appropriate changes to this plan.

· To stay abreast of the local area metrics and use them in its decision-making.

· To make minor changes to this Plan in order to keep it as a living-document.

· To ask Session to approve any major change in this Plan.

· To review and approve requests from groups to use the church facilities.

· To assure the necessary signs, instruction, and people are in place to support worship in the sanctuary.

· To coordinate a test of the signs, instruction and people at a weekday evening gathering in the sanctuary before September 13.
· To develop appropriate procedures to implement this plan.

Resource References
1. Commonwealth of Pennsylvania https://www.governor.pa.gov/process-to-reopen-pennsylvania/ 

2. Commonwealth of Pennsylvania https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/checklist.html 
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How COVID-19 Spreads

COVID-19 is thought to spread mainly through close contact from person to person, including between people who are physically near each other (within about 6 feet). People who are infected but do not show symptoms can also spread the virus to others. We are still learning about how the virus spreads and the severity of illness it causes.
COVID-19 Spreads Very Easily From Person To Person

How easily a virus spreads from person to person can vary. The virus that causes COVID-19 appears to spread more efficiently than influenza but not as efficiently as measles, which is among the most contagious viruses known to affect people.

COVID-19 Most Commonly Spreads During Close Contact

· People who are physically near (within 6 feet) a person with COVID-19 or have direct contact with that person are at greatest risk of infection.

· When people with COVID-19 cough, sneeze, sing, talk, or breathe they produce respiratory droplets. These droplets can range in size from larger droplets (some of which are visible) to smaller droplets. Small droplets can also form particles when they dry very quickly in the airstream.

· Infections occur mainly through exposure to respiratory droplets when a person is in close contact with someone who has COVID-19.

· Respiratory droplets cause infection when they are inhaled or deposited on mucous membranes, such as those that line the inside of the nose and mouth.
· As the respiratory droplets travel further from the person with COVID-19, the concentration of these droplets decreases. Larger droplets fall out of the air due to gravity. Smaller droplets and particles spread apart in the air.

· With passing time, the amount of infectious virus in respiratory droplets also decreases.

COVID-19 Can Sometimes Be Spread By Airborne Transmission

· Some infections can be spread by exposure to virus in small droplets and particles that can linger in the air for minutes to hours. These viruses may be able to infect people who are further than 6 feet away from the person who is infected or after that person has left the space.

· This kind of spread is referred to as airborne transmission and is an important way that infections like tuberculosis, measles, and chicken pox are spread.

· There is evidence that under certain conditions, people with COVID-19 seem to have infected others who were more than 6 feet away. These transmissions occurred within enclosed spaces that had inadequate ventilation. Sometimes the infected person was breathing heavily, for example while singing or exercising.

· Under these circumstances, scientists believe that the amount of infectious smaller droplet and particles produced by the people with COVID-19 became concentrated enough to spread the virus to other people. The people who were infected were in the same space during the same time or shortly after the person with COVID-19 had left.

· Available data indicate that it is much more common for the virus that causes COVID-19 to spread through close contact with a person who has COVID-19 than through airborne transmission. [1]
COVID-19 Spreads Less Commonly Through Contact With Contaminated Surfaces

· Respiratory droplets can also land on surfaces and objects. It is possible that a person could get COVID-19 by touching a surface or object that has the virus on it and then touching their own mouth, nose, or eyes.

· Spread from touching surfaces is not thought to be a common way that COVID-19 spreads.

People Who Are High-Risk For Severe Illness From COVID-19 
· Based on what we know now, those at high-risk for severe illness from COVID-19 are:
· People 65 years and older
· People who live in a nursing home or long-term care facility

· People of all ages with underlying medical conditions, particularly if not well controlled, including:

· People with chronic lung disease or moderate to severe asthma

· People who have serious heart conditions

· People who are immunocompromised

· Many conditions can cause a person to be immunocompromised, including cancer treatment, smoking, bone marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and other immune weakening medications

· People with severe obesity (body mass index [BMI] of 40 or higher)

· People with diabetes

· People with chronic kidney disease undergoing dialysis

· People with liver disease

Social Distancing Practices

· Limiting face-to-face contact with others is the best way to reduce the spread of COVID-19. 

· Social distancing, also called “physical distancing,” means keeping space between yourself and other people outside of your home.
· To practice social or physical distancing, stay at least 6 feet (about 2 arms’ length) from other people.
· In addition to everyday steps to prevent COVID-19, keeping space between you and others is one of the best tools we have to avoid being exposed to this virus and slowing
its spread locally and across the country and world.

· Limit close contact with others outside your household in indoor and outdoor spaces. Since people can spread the virus before they know they are sick, it is important to stay away from others when possible, even if you—or they—have no symptoms. Social distancing is especially important for people who are at higher risk for severe illness from COVID-19.

Use of Face Masks


· CDC is additionally advising the use of simple cloth face coverings to slow the spread of the virus and help people who may have the virus and do not know it from transmitting it to others.  

· Cloth face coverings fashioned from household items or made at home from common materials at low cost can be used as an additional, voluntary public health measure.
· The cloth face coverings recommended are not surgical masks or N-95 respirators.  Those are critical supplies that must continue to be reserved for healthcare workers and other medical first responders, as recommended by current CDC guidance.

22
21

